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KY NANG

Product Strategy
Product discovery Roadmap
Prioritization MVP
Go-to-market User research

Delivery
Backlog Epic User Story
Story Point Acceptance criteria
PRD/BRD Agile/Scrum UAT
OKR A/B test

Data
KPI/Metrics Success metric

Dashboard Data-driven

Mang chuyén sau

Monetization Trust & Safety
Marketplace B2B SaaS

MCN/KOL

AI & Build

Dao tao Al cho déi ngii

Al-assisted prototyping

LLM / Al Agent

// Xin chao, t6i la

Hodang Xudan Quynh
(Quynh Ken)

> Product Manager - Product Owner

Product Manager v3i 10+ ndm léim sén phédm s, trong do 4 néim sé hitu sédn phém
(PO/PM) & mdng B2B SaaS, B2C marketplace, media, KOL/MCN va bét déng sén.
Hién quadn ly danh muc 25 sédn phdm va dan dét Khéi Céng nghé 28-30 ngudi tai
NetSpace. Thé manh: product discovery, uu tién danh muc theo di liéu,
monetization, Trust & Safety va rat ngén vong phat trién bdng Al-assisted
prototyping.

10+ 25+ 28+ VA

N&m lam san Sén phdm céng Nhan su quan ly Nd&m sé hru san
phdm sé nghé phdm

01 KINH NGHIEMLAM VIEC

NetSpace - Product Manager 02/2025 - Hién tai - Ha Noi
Sé& hitu chién luge va roadmap cho danh muc 25 sén phdm trén 4 mang; dan dat
Khé&i Céng nghé 28-30 ngudi (4 PO, Dev, Mobile, QA). Chiu trach nhiém két qud sau

release.

NetRace netracevn

Ra mdt nén tdng s6 todn trinh cho gidi chay, ndi ban t8 chiic, nhiép anh gia vé ngudi
chay trén mét hé théng: kho &nh tim bdng sé BIB (Al doc BIB, khéng quét khuén mdt),
ho sa Runner Passport qua nhiéu gidi, gt tin Email/Zalo, san bdn vé online va Race
OS cho ban té churc.

v 3 gidi-30.000+ &nh - 10.000+ ngudi chay - 95,6% anh gdn dung ngudi - nhéin dnh trong
24 gis

Kol.gov.vn kolgovvn

Ra mét c8ng thong tin v ca s3 di liéu KOL, MCN, Influencer: bén tin chinh thic, bang
x€&p hang KOL v&t MCN, chi s6 anh hudng xa hdi, hd sa; luéng xdc thuc KOL/MCN va
ti€p nhan, xi ly phan anh vi pham.

v 15.000+ user sau khi ra mét

NetCMS & NetStory Goi Truyén théng

Pinh huéng mot CMS hai phién bdn, cho tod soan va doanh nghiép: bién tép, phén
lubng duyét bai theo quy trinh, xudt ban; tich hop NetStory tao E-magazine bdng Al
ngay trong CMS.

KolSafety Trust & Safety

Xéy quy trinh content moderation (quét = cdnh bdo — xtr ly), bd quy tdc va ngudng vi
pham, admin portal cho déi vain hanh. Quét bai viét, video vi pham trén TikTok,
YouTube, Facebook cho KOL/MCN va bdo vé thuong hiéu trong chién dich quang cdo.

Thién Viét & Nhadat247 Bdt dong san

Dinh hudng Thién Viét: san giao dich BDS truc tuyén, ndi ngusi mua, ngusi ban, moi
gidi va doi van hanh trén mét ludng giao dich; cung cdng théng tin Nhadat247 va
NetRoom dung phuong dn ndi thét ngay Itc tu vén.

v Nhadat247: 3.000+ tai khodn mdi trong 30 ngay

Hodng Xuén Quynh - CV Product Manager / Product Owner 01/02


mailto:quynhkencv@gmail.com
https://www.linkedin.com/in/quynh-ken
https://www.behance.net/kenquynh1
https://quynhken.pro/

CONG CU & DESIGN
Jira Confluence [\[e]afe]g}
Lark Figma FigJam / Miro

UX/UI Design System

LANH DAO
e Qudn ly truc ti€p Khéi Cong nghé
28-30 ngudi, dén dat 4 PO

Piéu phéi nhiéu san phdm chay
song song

Stakeholder management,
cross-functional

[l Dao tao va dp dung Al YeleXe[)%

trinh ctia doi

CACHLAM VIEC

@ Chon dung san phdm dé déu tu,
ddm dung hudng khéng con phu
hap
Nén Product Design: UX/UI,
Design System
Prototype chay dudc dé chét yéu
cau trudc sprint

Badt KPI trudce, do lai sau release

HOC VAN & GIATI
THUGNG

Arena Multimedia

Chuyén gia Nghé thuét Ba phucng
tién

2010 - 2012

Thii khoa khéalll

VTC Academy
2012 - 2014

Top 72
Sinh vién thuc tap tai ndng VCCorp

Nhan vién xuat séc
WePay 2017

NGON NGU

Tiéng Anh

Poc, viét tai liéu tot (PRD, user
story); lam viéc vd&i khach hang
Nhét Bén, Canada

NGOATI LE

Thé Céan Cuéc Thi Cung
Sdn phdm pet-tech tu xdy

The Voice 2618
Thi sinh - Team Noo Phudc Thinh

Product Designer - Freelance, Remote

Funtap - Product Designer

VCCorp - Senior Visual Designer

01 NETSPACE -LANH DAO & VAN HANH (tiép)

Dan dét Khéi Céng nghé 28-30 ngudi (4 PO, Dev, Mobile, QA); phdi hop SEO, Media,
Marcom, Marketing, MCN.
Tdi cdu truc danh muc khi thi trusng thay déi: tam ding du an khéng con phu hap,
dén nguédn luc cho sdn phdm tao gid tri va doanh thu, van gitr véin hainh én dinh cdc
san phdm dang chay.
Van hanh Agile/Scrum: qudn ly Epic, User Story, Story Point; coaching 4 PO, lam
viéc hdng ngay vai QA, Mobile Dev var CTO.
Ddt OKR theo quy va success metric cho ting tinh ndng, do sau release; chay thir
nghiém A/B dé ki€ém chung gid thuyét san phdm.
Chu tri UAT, nghiém thu bdn release trudc production; benchmark nén tang lén dé
tim cd hoi téng trudng.

Pao tao ddi ngli dp dung Al ; chét yéu cdu vai Dev béing prototype chay dudc (Al-
assisted prototyping) trudc sprint.

Danh muc 25 sén phdm - 4 mdng

Truyén théng 8 AI & ha téng dung chung 5

NetCMS (tod soan & doanh nghiép), NetAgent (tro ly Al), NetSocial (tod soan
NetStory (Al tao E-magazine), NetEvent, hoi tu), Crawler Big Data, Matrix
NetRace, MXH Gdéc Nhin Mdi... chat/call...

KOL / MCN 5 Béat dong san 7
Thién Viét (san giao dich BDS truc tuyén),
Nhadat247, NetRoom...

Kol.govvn, Kolhubvn, KolSafety...

02 KINH NGHIEM TRUGC PO

KiotViet - Product Design Lead (KMS), kiem PO 11/2022 - 02/2025

Dan dét team thiét ké&; dinh hudng Ul/UX, Design System cho Storefront va Page
Builder KMS2 (B2B SaaS).

Dong sé hitu backlog cung Product Executive: pham vi, uu tién tinh néing, user story
va acceptance criteria.

v Page Builder website clra hang: 10.000+ user, dat KPI ngay sau 3 thdng release

Design System Page Builder Storefront SaaS

10/2021 -11/2622
Thiét ké san phdm end-to-end cho khdch hang Nhat Bén ve Canada: hé théng
qudn ly nhan su (HRM) va san bat dong san.

07/2019 - 10/2021

Ra mét app Weeboo trong 3 thdng; nghién cltu, thiét ké sédn phdm game, gidi tri
cho Techlab & Funtap.

Monetization App Weeboo: thiét ké lubng mua IAP Apple/Google, xu vé goi VIP;
tham gia dinh gdi, gid va téi uu conversion; phéi hgp Dev tich hap App Store/Google
Play.

v App Weeboo: ra mdt trong 3 thdng, 200.000+ user; truyén top vai triéu lugt xem
Mobile app IAP Xu/ VIP Gidi tri
06/2015 - 07/2019

Thiét ké cho hé théng c8ng thanh todn WePay/SohaPay (fintech).

v Nhén vién xuédt séic WePay 2017

Fintech Céng thanh todn Visual Design
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